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Context of the school:  

Castletown lies on the North Coast of Caithness, about five miles east of the town of Thurso on Dunnet Bay. It serves 
the village of Castletown and many rural areas around Castletown.  The school currently has an Early Learning Centre 
for 3 and 4 year olds and 6 primary classes for P1 to P7. The ELC from August 2019 will operate 5 days a week from 
9am-3pm. At present there are 112 mainstream pupils and 27 nursery children.  The school is currently part of a 
cluster with Canisbay School which is located 12 miles along the coast. 
Castletown School has a school hall with a stage, and rooms available for ICT, music, pupil support and meetings.  It 
also has a separate gym building.  It has a large area of tarmac and a large grass area for the children to use at 
playtimes and for sports activities.  We have a very committed staff who work well together.  Many staff members 
have been consistent and therefore this helps to know the children and families well.  
The children, with the help of the local Countryside Ranger, had developed a Wildlife Area, which is situated at the 
bottom of the football pitch, containing a pond, trees and a flowerbed.  We also have an outdoor learning base with 
benches, propagation station, shed and planting area.  The children enjoy playing in the sand located in this area.  
We also have 2 enclosed areas for the ELC children.  
We have to be mindful that Castletown is in an area which the Scottish Index for Multiple Deprivation finds that 
Income, Employment, Health and Housing have an impact locally. 
 

School Vision, Values and Aims: 

Vision –    To be all we can be 
Values –              Kindness, compassion and respect  Responsibility and independence 

  Honesty and fairness    Awareness  
  Creativity and success   Active and happy 
  Motivated and confident   Working together 

Aims –  
1.  Castletown Primary School aims to be a happy and dynamic learning environment in which pupils are encouraged   
to achieve their full potential.  Every member of our school community should be treated equally and with respect. 
2. Learning and caring are at the heart of school activities, both formal and informal.  We aim to promote a positive attitude to 
learning, to encourage pupils to be proud of their school, to celebrate their own efforts and achievements and those of others, and 
to feel that all their contributions are valued. 
3.  Through effective learning and teaching we aim to raise attainment by providing a variety of challenging experiences that cater 
for all our pupils’ needs and prepare them to take an active role in their lifelong learning. 
4.  We want our pupils to become active and caring citizens who respect the needs and feelings of members of their own 
community and understand the responsibility they have within the wider community.  Our pupils are encouraged to be involved in 
the community and we welcome members of the community into school.  We value the contributions they make and the example 
they set in providing positive role models. 
5.  We value the role parents play in encouraging pupils to become independent and enthusiastic learners.  With open and honest 
dialogue we will work together to support our pupils and provide good quality resources to enhance their learning.   
6.  We aim to provide a professionally fulfilling environment for all staff, teaching or ancillary.  All staff are encouraged to work 
together as an effective team within an atmosphere of mutual support.  Opportunities for professional development are given a high 
priority. 
7.  We aim to work closely with other agencies in order to meet the needs of every child and, with them, help overcome obstacles to 
learning and successful development.                                                                                                                               (2016                                                                      

School:   Castletown Primary 

Head Teacher: Rhona Moodie 
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Summary of Standards and Quality Report/School Improvement Plan engagement process: 

Participants Engagement details 

Teachers and other 
staff, including ELC staff 

Staff meetings/ELC meetings (minutes, actions) 
INSET days (overviews, actions, follow up) 
PRD discussions (recorded - online system) 
Other professional dialogue 

Parents Questionnaires and feedback (collated results and next steps) 
Parent Council Meetings (Minutes) 

Pupils Questionnaires and feedback (collated results and next steps) 
Learning Conversations (recorded in Learning Profiles, evidenced through children) 
Learning Profiles 

Volunteers working in 
school (such as parents 

taking after-school activities, 
3rd sector engagement etc.) 

Informal discussions (feedback recorded) 

 
 

Other partners Quality Improvement Team – HT conferences, seminars 

Associated Schools 
Group 

ASG meetings held at least once per term – Sharing Standards and Moderation are always 
part of the agenda. Activities across ASG planned together utilising time on Inset Days. 
Twilight optional sessions 

 

Review of School Improvement Work against the National Improvement Framework Priorities 

What have we done to close the attainment gap?  
Impact and data  
Improvement Priority 1 – Continuous Profiling and Reporting and  Improving Parent Engagement 
We increased parental engagement with profiling with the aim of improving attainment by working on targets together.  
We have shown an increase in parental engagement and comments within profiles from previous years. Attainment is 
hard to measure against this but we feel that by improving parent’s knowledge of what their children can do to improve 
and suggest ways to do this can only be beneficial. 
Improvement Priority 2 – Tracking and Assessment 
Through moderation, discussion of assessment and engaging with the benchmarks we feel we can be more confident in 
directed approaches to improving attainment. Regular discussions about children’s attainment mean that we direct 
support where necessary. Through this work we can also be more confident about our assessment. 
PEF 
We received £15,200 and we used this to support individuals to improve attainment in literacy, numeracy and to support 
children’s health and wellbeing. This was used to target individuals and their identified needs. We also focussed on 
building self-esteem in the specific areas.   Children were part of identifying the progress made and sharing the progress 
with others.  
Class teachers across all classes have witnessed the difference in the children who have received extra support at all 
stages through PEF intervention. We have collated evidence to show this progress. We will continue to use PEF money 
for this targeted intervention. 
We also used resources purchased and PEF PSA to run the Zones of Regulation programme through  
P1-6.  The children were very engaged in this programme and the staff and children then applied it in other situations 
outwith the lessons.  This will continue to be used in school as it has had a positive effect.  This has been difficult to 
measure in data terms. 

 

What have we done to raise attainment, particularly in Literacy and Numeracy? 
Relevant Improvement Priority title:    
1. Continuous Profiling and Reporting and  Improving Parent Engagement 
and 2.Tracking and Assessment 

Impact and data  
 The use of our PEF money, detailed above was used to improve literacy and numeracy for individuals. 

 The work we have carried out in order to expand our Learning Profiles is continuing to improve parent 
involvement and children are increasingly aware of what they need to do to improve and recognising this for 
themselves.   



 We have purchased literacy and maths resources for the children with specific areas to target in order to 
motivate and encourage these children requiring extra help.  We have also worked on improving our tracking in 
literacy. 

 Big Writing – children are more involved in assessment and seeing what they need to achieve to get to the next 
level therefore increasing motivation and skills. Very clear criteria is used and also being adapted to match the 
benchmarks. 

 Key Assessments used more and also moderated across the ASG to assess learning in more depth and in varied 
applications. 

 With a focus on engaging with the benchmarks we are now much more aware of the need to be more precise in 
Tracking and Predicting Achievement of a Level which in turn is helping to increase attainment. We have also 
engaged in professional dialogue with teachers from across the local ASGs. 

 

What have we done to improve children and young people’s health and wellbeing? 
Relevant Improvement Priority title/ school project:   1. Continuous Profiling and Reporting and  Improving Parent 

Engagement and 2.Tracking and Assessment 

Impact and data  

Staff in Castletown School are active listeners so that children can share their concerns and have help to deal with them 
positively and they are proactive in passing on concerns so that someone else can intervene. 
We conduct annual questionnaires to find out children are feeling about their learning and positive relationships in 
school.  This session we also introduced a mid-year check in with an individual follow up for any children sharing concerns 
about their wellbeing.  This was an excellent task and I will definitely continue with this next year due to the 
understanding it gave us as staff and for the impact on pupils who needed extra input. 
By holding regular learning conversations in class we are also able to let children share honestly where they feel they are 
in the learning and what they can do to improve therefore achieving positive outcomes.  Through extra input from Pupil 
Equity Funding children are able to improve attainment in areas where they struggle the most therefore boosting their 
self-esteem.  Sharing achievements and meeting targets will also have an impact on children’s health and wellbeing and 
we do this regularly. 

 

What have we done to improve employability skills and help our children and young people 
achieve sustained, positive school leaver destinations? 
Relevant Improvement Priority title/ school project: Not linked to a specific action plan for this session. 

Impact and data  
We had a focus on developing the Young the Workforce this year as a continuation of work completed last session.  The 
P6 and P7 children had workshops based on employability.  In a very focussed World of Work Week we invited 
businesses and parents to come in to talk with children about jobs available and also the skills required to do these jobs 
well. We also had P6 and P7 children visit 2 local businesses to get an in-depth look at all aspects of business and the 
different roles to play.  Children have been very engaged and inspired by the process therefore promoting a lot more 
natural discussions about employment and skills required.   
We have a World of Work entry in the Learning Profile each year and a focus on skills throughout.   
A DYW pack was also produced by a group of teachers within Caithness and with the DYW coordinator in order to 
provide a resource to teachers. 
The P6/7 class also took part in the local Dragon’s Den competition which requires working on many employability skills. 

 

Our overall evaluation of the school’s capacity for continuous improvement: 

* We are confident in our capacity for continuous improvement ☒ 

* We have some concerns about our capacity for continuous improvement ☐ 

Comment: 
The staff in Castletown Primary are committed to improvement, collaboration and are willing to make changes to effect 

change.   Staff collaborate very well between each other.  Our information and data is current and analysed effectively 

looking at many different aspects.  We look for any trends or inequalities.  It also provides us information so that we can 

decide upon our areas for improvement. We involve children, staff and parents in our evaluations and also record informal 

evaluations from other agencies who are involved in our school. We have made good progress on our previous School 

Improvement Priorities despite various staffing pressures and various other priorities having to be dealt with during this 

session.  This shows the commitment of staff to improvement and the ability to deal with pressures outwith their control. 

  



QI 1.3  

Leadership of change 

Themes (HGIOS?4) 

 Developing a shared vision, values and aims relevant to 
the school and its community 

 Strategic planning for continuous improvement 

 Implementing improvement and change 
Themes (HGIOELC?) 

 Developing a shared vision, values and aims relevant to 
the ELC setting and its community 

 Strategic planning for continuous improvement 

 Implementing improvement and change 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?  (answers were only to be based on actions from last year) 

a) We have maintained a focus on profiling in order to ensure greater impact and a sustainable impact.  We 
have kept this on the School Improvement Plan for the last 2 years and we feel this has really helped to 
embed this practice. The ELC profiling has more recently changed so will continue to have a focus to 
embed change. 

b) We have improved children’s awareness of actions taking place in school by their obvious involvement in 
profiling and also in engaging with the Vision and Values.  Staff are very engaged with change but continue 
to be concerned about the time taken to ensure profiles meet criteria. 

c) Children in the P6/7 class have developed a structure so that they are all involved in committees leading 
change in school and ensuring they incorporate the pupil voice. 

d) Staff have a clear vision on change and agree methods to do this therefore having the greatest impact on 
children, e.g. Zones of Regulation was done in most classes this year with agreed exceptions due to 
staffing. 

e) ELC staff have taken forward new methods of profiling and developing Care Plans to ensure they meet the 
new requirements and expectations and will continue to embed this practice. 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   

a) As we have kept a focus on continuing to develop the profiling we have been able to improve pupil 
engagement and parental engagement. This has been shown through our discussions with children and 
through our assessment of parental engagement each time the profiles are sent home.  Children are more 
engaged in profiling when their parents are too. 
We have data to show our progress in improving parental engagement. 

b) Children have naturally been a large part of the profiling, improving parental engagement and children are 
more aware of the vision and values and can discuss these with staff and parents as they are worked on 
and included in the profiles.  Children are increasingly more involved in Learning Conversations and 
tracking. This is also shown through discussions and through profiling. 

c) The committees were developed over the course of the year and the children are very involved in taking 
these forward and have spoken very positively about their work. 

d) There was an agreed timetable of implementation and children showed they were very engaged at all 
stages. The PEF PSA and the class teachers spoke positively about the children’s involvement and 
interactions.  Children and staff spoke about Zones outwith lessons in order to reflect and solve issues. 

e) Support visit to the setting from the EYESO complimented staff on the work they have done since 
accessing the training on quality observations and also on the significant changes required for planning. 

Question 3 
What could we do now?  What actions would move us forward?   

a) Encourage more leadership in staff to take forward and lead projects.  Two of the class teachers have 
taken on a Digital Leader role. There will be further opportunities given this year.  

b) Continue to ensure that all staff are involved in deciding change, implementing change and evaluating 
change. Improve how we record these discussions over the year and possibly have an interactive display. 

c) Changes in the amount of non-contact time and also how this is to be delivered in the ELC setting will have 
an impact on how staff work so this will need to be developed during the course of the year. There are also 
increased and flexible hours for children and many changes due to the introduction of lunches, etc. 

  



QI 2.3  

Learning, teaching and 
assessment 

Themes (HGIOS?4) 

 Learning and engagement 

 Quality of teaching 

 Effective use of assessment 

 Planning, tracking and monitoring 
Themes (HGIOELC?) 

 Learning and engagement 

 Quality of interactions 

 Effective use of assessment 

 Planning, tracking and monitoring 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?    (answers were only to be based on actions from last year) 

a) Staffing for Pupil Equity Funding has been used well in order to target specific issues in literacy and 
numeracy for individual children 

b) Children are showing improvements in the areas identified for support 
c) A focus on Developing the Young Workforce throughout school keeping this as a priority for children 
d) Improved family engagement through profiling therefore increasing motivation in children to share 

profiles and to work on targets 
e) ASG sharing standards and moderation for Key Assessment Tasks and achievement of a level ensuring that 

we are working to a similar standard across different schools 
f) Engagement with benchmarks for assessment and ‘achievement of a level’ improving assessment 

approaches for learners and providing clear structures 
g) Zones of Regulation was delivered across most of the class with the help of our PEF PSA – This was in 

response to needs identified in our school. 
h) Staff continue to use Words Up approaches in ELC – all appropriate staff are trained. (check new staff 

members) 
i) Free flow play now available daily for children in ELC 
j) Quality Observation training for all staff and these new procedures were then put into place. 
k) Children are able to contribute what they would like to learn through discussions and floor books in ELC. 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  

a) The PSAs are well informed about the children’s identified needs and how they like to learn. Class teachers 
see the difference in children’s learning and progress as a result.  Some children recognise their progress 
and have increased self-esteem as a result. 

b) Assessment evidence – before, during and after work completed to show progress, children are more 
confident, improvements shown in general classwork. 

c) Children in P6 and P7 took part in employability workshops and gained a lot from these sessions which was 
evident from resulting discussions.  Businesses and family members came in to talk about a range of jobs 
to different stages in school with a particular focus on skills needed in their employment. Children have 
been very engaged in this process.  We also have a World of Work sheet in school profiles on an annual 
basis. 

d) Parental involvement sheets to show increased engagement particularly in comments included, good 
examples of comments. Children talking more positively about sharing their profiles at home. 

e) Useful discussion about sharing standards and moderation although we would like to continue to work on 
improving this across our ASG. Increased confidence in making judgements and planning KATs. Optional 
twilight for discussing achievement of a level was arranged in our school. 

f) Staff are more confident using benchmarks and using these with children and to predict ‘achievement of a 
level’.  Children are becoming increasingly aware of the tools for assessment and how to reach the next 
level. Benchmarks also being used in KAT planning and assessment. 

g) Children were talking about what zones they were in when experiencing different emotions and how they 
could get back to the green zone.  Staff and children were able to utilise what was learnt in lessons to help 
learners to self-regulate.  Information was shared with all staff and work was done to also share this with 
parents.  

h) The Words Up approaches are beneficial for all children but have been particularly beneficial for children in 
nursery with Speech and Language needs. This is shown through individual progress. 

i) EYESO reported in May 2019 - There is now children’s choice of play inside and outside on a daily basis with 
thick clear plastic screen on door to help with this. The children were all engaged in their play both indoors 
and outdoors and were seen to be very calm, happy and confident within both environments which was 
really lovely to see.  



j) EYESO reported in May 2019 - The training for quality observations was accessed by management and staff 
and there is now substantial improvement in the quality of observations which identify significant learning 
for the children.  This will also then inform better next steps. 

k) Floorbooks are evident with lots of contributions from children.  EYESO support visit ‘Staff are beginning 
to use in the moment planning to provide rich opportunities for child led learning and play. They have 
introduced ‘focussed children’ that looks at all staff observing and listening to children both outside and 
inside the ELC to find out details of their interests, what they enjoy, what they are learning. This really is a 
very good beginning in the process for getting it right for the children in your setting. Staff have moved on 
significantly from the formal weekly planning and focussed observations to create a dynamic observation 
and planning system which is responsive and inclusive for the children in their care. ‘ 

Question 3 
What could we do now?  What actions would move us forward?   

a) Tracking is an area to continue to develop so that we can find methods to view a child across the 
curriculum and also through time (also a recommendation from Education Scotland inspection in our 
cluster school) 

b) Share SNSA results and Achievement of a Level and tracking to find common theme within ASG and 
potentially shared goals. This may also be relevant across our new Improvement Family structure. 

c) Develop different approaches to planning and using Learning Pathways by visiting other schools to see 
what others are using. 

d) Continue to develop our changes to assessment so they are in line with the Benchmarks. 
e) Evaluate our Digital Learning and continue to move forward where necessary from ELC to P7. Digital 

leaders to help to take this forward. 
f) Responsive Planning and Quality Observations in ELC to continue to be developed – as there will also be 

significant changes in ELC next year we need to consider the impact of these changes.  Longer hours for 
some children, lunches, less non-contact time for staff and different methods required for running the 
setting and speaking with families. 

  



QI 3.1  

Ensuring wellbeing, 
equality and inclusion 

Themes (HGIOS?4) 

 Wellbeing 

 Fulfilment of statutory duties 

 Inclusion and equality 
Themes (HGIOELC) 

 Wellbeing 

 Fulfilment of statutory duties 

 Inclusion and equality 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?  (answers were only to be based on actions from last year) 

a) We evaluate Positive Relationships in school twice a year 
b) We have continued to improve our school grounds and children make use of these improvements regularly 
c) Health and Wellbeing is included in our profiling through our Vision and Values sheet which also helps 

children to engage with the Vision and Values. 
d) We work hard to ensure the specific needs of children are met quickly and efficiently to ensure inclusion 
e) Extra support in place – adjustments made when necessary and when possible.  We assess risks and where 

required, action any issues quickly consulting with families and other agencies if required 
f) EYPs have regular and direct communication with parents in ELC which ensures that children are praised 

for their efforts or concerns are raised. 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   

a) Annual questionnaire and mid-year check in completed this year as an extra, follow up discussions for any 
concerns, overview of results is shared with parents 

b) Training was arranged through Learning for Landscapes for Outdoor Learning/Loose Parts Play and 
resources were purchased from funding received. There is often learning completed outdoors with a 
promotion on how this affects wellbeing.  Playground markings for a variety of games and tools for 
teaching and learning were also installed.  The next project is in the planning stages. 

c) Children in school are much more aware of our vision and values and have explored each value in 
appropriate contexts.  Through work done there is a clearer understanding by children. 

d) We are able to see the progress made for individuals and also other agency input has been beneficial 
where it has been necessary.  We continue to adapt the environment and methods of working and 
adjusting support as appropriate and when possible. 

e) PSA support deployed appropriately in order to meet high tariff needs of children which has shown a 
direct impact on specific learners. This has to be done with the resources available to us but we prioritise 
appropriately. 

f) Positive verbal feedback given to staff and the HT from families who have praised the staff in ELC for 
ensuring their child’s wellbeing and inclusion. 

Question 3 
What could we do now?  What actions would move us forward?   

a) Expand our questioning about safety and how children feel in school to P1-4 children, find an appropriate 
way to do this as older children do this through questionnaires. 

b) Continue to find ways to engage parents in the Zones of Regulation as a tool for children to work on any 
issues they encounter.  

c) Ensure we have robust evaluation against the new standards for Care Inspectorate in ELC 
d) Ensure that families in ELC continue to be able to have good communication with staff as the change in 

hours and the way staff work could have an impact in this area.  Continue to monitor progress. 
e) Ensure we have a consistent approach to using the Wellbeing indicators with children and linking in to 

Children’s Right work. 

  



QI 3.2 

Raising attainment and 
achievement/ 

Ensuring children’s 
progress 
 

Themes (HGIOS?4) 

 Attainment in literacy and numeracy 

 Attainment over time 

 Overall quality of learners’ achievement 

 Equity for all learners 
Themes (HGIOELC?) 

 Progress in communication, early language, 
mathematics, health and wellbeing 

 Children’s progress over time 

 Overall quality of children’s achievement 

 Ensuring equity for all children 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?  (answers were only to be based on actions from last year) 

a) PEF developments – improving attainment in literacy and numeracy for individuals 
b) Profiling and Learning Conversations fully embedded in practice 
c) Improvement of Parental Engagement through profiling 
d) Tracking conversations and records (although the inspection team in my cluster school suggested that we 

moved towards a process which will track an individual’s progress in all areas through time) 
e) Engaging with the benchmarks in literacy and numeracy ensuring more focused assessment for 

achievement of a level 
f) Monitoring of groups in classes and discussion between staff and HT regarding learner’s progress  
g) Children involved in recognising where they are in their learning and what their next steps are going to be 

in different areas. 
h) Work in ELC profiles ensuring that children are part of recognising their learning, setting and reviewing 

targets with Early Years Practitioners 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   

a) Supporting data and records showing progress for individual learners for PEF work in literacy and 
numeracy in all classes 

b) Profiles containing assessment, learning conversations, key assessment tasks, evidence of work and 
parent comments. Children are part of all aspects of the profiling and are confident when speaking about 
them and the targets within them. 

c) Evidence in profiles of parental comments and engagement, data to show how this has improved from 
previous years. Some children talk about engaging more with parents at home when they take the profile 
home. 

d) SPP tracking, predictions for achievement of a level, evidence to show that children showing some 
concerns are receiving appropriate intervention where possible.  Also evidence to show discussions 
around SNSA testing for P1, 4 and 7 and what next steps this may mean for learners or a particular stage. 

e) Teachers are becoming more confident about sharing the benchmarks with children and using these for 
planning and assessment.  This has an impact on more focused assessments and next steps. 

f) Through monitoring, discussions take place about pace and challenge, which children need to move 
around in groups, any referrals needing done etc. in order to enhance their learning. (More consistency 
needed) 

g) Children are showing much more, and at all stages, that they can talk about their learning more confidently 
and know what they need to do to improve but also recognise their achievements.  

h) Profiles show that children are taking an active role in setting targets and sharing these with families.  
Families are able to view and contribute to ELC profiles at any time therefore working towards shared 
targets. 

Question 3 
What could we do now?  What actions would move us forward?   

a) Ensure our assessment tools are useful for children and our assessment is matched against benchmarks – 
start with writing and reading. 

b) Ensure our planning also helps to move us forward appropriately to cover a level – start with writing and 
reading. 

c) Improve our attainment in Spelling through embedding the Wraparound Spelling Initiative 
d) Improve our attainment in Writing through using the Talk for Writing initiative 
e) Ensure we have shared expectations for assessment in writing and spelling across the year to closely 

monitor improvements or issues 



f) Discuss planning to show clear pace of learning when HT or peer monitoring takes place. Make more use 
of peer monitoring and agree a format with teachers. 

g) ELC – continue to work on the recording of observations which show progression and then planning 
appropriate next steps which will also allow for this progression. 

h) As children in ELC are accessing the outdoors for longer, find ways to ensuring that we are providing 
plentiful opportunities to engage with literacy and numeracy outdoors. 

i) Audit the ELC setting against the new Quality Environment document 

 

KEY THEME  

from QI 2.2 Curriculum 

Theme 3 (HGIOS?4) 

 Learning pathways 
 
Theme 3 (HGIOELC?) 

 Learning and development pathways 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?  (answers were only to be based on actions from last year) 

a) PEF work being done with the PSA enables personalised and individual support for children. This embeds 
learning and ensures progression in specific areas of difficulty. 

b) Appropriate assessment is conducted before, during and after intervention to ensure progress. 
c) Individualised and specific programmes of work put in place for individuals as recommended by specialists 
d) Staff show continued willingness to adopt change and find ways to develop the curriculum, most recently 

this has been in digital technology due to the recent rollout of Chromebooks and Google Tablets across all 
stages.  Children have shown engagement in learning through these devices. Another area this year has 
been a focus on Developing the Young Workforce. 

e) Key Assessment Tasks are used regularly to assess learning in depth and application on other areas.  
Children are able to explain their learning and share this with parents through their profiles. 

f) Regular tracking conversations are held between HT and teachers 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   

a) Evidence on progress for individuals taking part in PEF interventions are very positive and teachers are 
seeing the benefits for pupils on this direct and targeted intervention. 

b) Assessment evidence has been well maintained and also allows children to see their ongoing progress. 
c) Specialist recommended programmes of work have been carried out and shown progress for individuals 

where required, e.g. SLT. 
d) Children have already been engaged in learning on the Google Tablets and the Chromebooks – teachers 

have ensured that activities are specific and targeted. Staff ensured that they welcomed approaches to 
Developing the Young Workforce and showed flexibility to enable this to happen.  Children were 
particularly motivated by their visits and all contributors commented on children’s interest and 
questioning. There was a focus on skills required in the workplace and the jobs children would like to do. 

e) Key Assessment tasks have had an impact on learners by showing if they can demonstrate learning 
through application to tasks. They are also able to contribute to the pupil comment on these and then hold 
further discussions with families about the tasks. 

f) As a result of tracking we have put interventions in place for children, sometimes also starting children on 
a form 1 and consulting with parents due to difficulties in this area. 

Question 3 
What could we do now?  What actions would move us forward?   

a) Continue to discuss developments across the ASG 
b) Continue to ensure that Key Assessment Tasks are appropriate, in order to assess key learning and depth 

and application of learning 
c) Explore the possibility of discussing Learning Pathways as part of the Improvement Family process. 
d) Visit other schools to see planning methods being used in school to explore ideas for change 
e) Use new tracking method in order to show development of individuals over time 
f) Continue to develop new ways to utilise the outdoors for learning opportunities in school and ELC. 
g) Add next steps to the focused child/ren observations to inform planning. Add Highland Council literacy and 

numeracy progressions as a toolkit for staff to help to support and challenge learning for children through 
child led play in ELC (EYESO evaluation – May 2019) 

 



KEY THEME  

from QI 2.7   Partnerships 

Theme 3 (HGIOS?4) 

 Impact on learners (focus on parental engagement) 
Theme 3 (HGIOELC?) 

 Impact on children and families (focus on parental 
engagement) 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school/ELC setting?  (answers were only to be based on actions from last year) 

a) We have improved parental engagement through profiling 
b) Children talk positively about profiling and are active participants 

Partnership working is evident in some cases 
c) Some parents have engaged directly with Developing the Young Workforce in school 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   

a) Data to show increased interaction from parents signing and commenting on Learning Profiles from 
previous years 
Some parental comments have shown that parents have taken on board information received through 
profiling and have worked with children to increase attainment  

b) Children have shown how much more engaged they are with the profiles when their parents are too.  
Some parents commented on doing extra work with their children due to targets in the profiles 

c) Children were very engaged with the process, along with the businesses and workers we invited some 
children also persuaded parents to come in and talk about their work and asked very insightful questions 
during the visits. Children were talking much more about future job prospects and the skills required after 
this focused week. 

Question 3 
What could we do now?  What actions would move us forward?   

a) Offer parents ideas of what type of communication we want back through profiling as some parents have 
expressed that they are unsure about what is wanted. 

b) Find ways to engage the few parents who have not yet engaged with the profiling process 
c) Find new methods to engage with all parents in ELC as we move to new methods of working and 

increased hours for many children. (different pick up and drop off times and staff working different hours) 
d) Ensure, through evaluation, that we are providing high quality feedback at all stages by using peer 

working. 
e) Continue to try and encourage parents to make use of the Home Connect feature in Accelerated Reading 

as this can itself increase attainment. 

 


